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My mission in life is not merely to survive, 
 but to thrive; and to do so with some passion, some compassion, 

some humor, and some style.   ~Maya Angelou 

 
 
Disclaimer  
The information contained in this eBook is strictly for informational purposes. It is not intended as 

therapeutic, psychological or medical advice. If advice concerning medical, therapeutic or related 

matters is needed, the services of a fully qualified professional should be sought. This publication is not 

intended for use as a source of advice.  
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In order to succeed,  
we must first believe that we can. 

- Nikos Kazantzakis 

 

Have you ever wondered, what it is that separates successful people 

from the non-successful people?  

It is just the way they think. Simply said, it is their mindset, the thinking style 

by which they live life, that makes them successful. 

What is a Mindset? 

A mindset is the mental attitude we adopt which dictates how we will or will 

not perceive, react, or respond to situations.  

Our Mindset is the sum of our thoughts, beliefs, values, attitudes, habits, 

decisions, expectations, and thought patterns, about ourselves, others, and 

how life works. 

The “Leaping Into Success With The Growth Mindset” guide, provides 

the perfect introduction into learning about how an effective use of the 

growth mindset will unlock the secret to powering your dreams. 

This guide eBook will take you through the differences between the fixed 

and the growth mindset, why the growth mindset will propel them into living 

the life of their desires, and strategies for a successful rewiring of the brain 

toward living within a growth mindset.  

By using these practices every day, you will be encouraged to build 

momentum toward their goals and fundamentally transform your 

perspectives of your desires, your actions, and yourself. 

Do you believe that if you change your Mindset you can change your 

Life?  In the next few pages, I will show you how you can, should you 

choose to take advantage of this writing and embrace a growth mindset.\.. 
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There are no secrets to success.  
It is the result of preparation, hard work,  

and learning from failure.” 

 - Colin Powell. 

 

Success doesn’t always feel like an easy place to come to, but that doesn’t make it a 

complete enigma. Since everyone is born with what it takes to put their dreams into 

motion, most people who find themselves struggling when evaluating their levels of 

success are simply in the 

wrong headspace. Without a 

supportive, effective mindset 

in place, achieving your goals 

may seem like a feat worth 

forgetting all together. The 

habits you routinely exercise 

within your brain determine 

how far along and how great 

of a step closer you can get 

to your dream life.  

In order to bridge the gap 

between your dreams and 

your reality, you must 

reassess your mental 

framework and establish new 

practices of thinking that will 

alter your perception of 

failure, learning, and growth. 

This switch in mental focus 

will channel you out of a state 

of repressed desire and into a state of functional progress — a state that will constantly 

propel you toward the life of your dreams.  

A highly effective mindset shift to establish early on in your transition toward your dream 

life is from the fixed mindset to the growth mindset. This winning mindset used by 

business professionals, competitive athletes, and world leaders will help you develop 

the momentum required to push you to the top of your game every day.  

http://www.stellafrances.com/
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Fixed vs. Growth Mindset 

“Things do not happen. Things are made to happen.” 
 - John F. Kennedy 

In order to uncover the steps and practices required to transform your mindset from a 

place of stagnation to a place of growth, we must first learn the differences between the 

fixed and growth mindsets in order to better spot them when they show up in our lives. 

The Fixed Mindset 

The fixed mindset is a common starting place for most people when learning about self-

improvement strategies. When you are in a fixed mindset, you believe that your skills 

and abilities are written in stone and are predestined from birth. People with a fixed 

mindset are often those who think that they or other people are “bad at sports”, “born 

painters”, or “not good writers”. They believe that validation is derived from intrinsic 

ability and are often the first to give up 

when they face challenges in a new 

task or project.  

People in a fixed mindset also 

believe that intelligence is fixed at 

birth and cannot be developed with 

time or practice. So, again, this 

mindset traps a person’s brain into 

believing that they are “too stupid” or 

“not good enough” to complete a 

task toward their goal. As a result, 

they fall short of accomplishing their 

dreams because their mind tricks 

them into thinking that their desires 

are unattainable — that they’re not 

good enough to come to the life of 

their dreams.  

Fortunately, that’s not true at all! We 

know that everything necessary for 

creating the life of our dreams already lives within us, and we simply need to harness 

that power in order to transform our reality. You must remember that living in a state of 

joy is directly correlated to living within your power — we must tap into the 

reserves of our true potential in order to grow.  

http://www.stellafrances.com/
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The Growth Mindset 

In direct contrast to the fixed mindset, the growth mindset values effort, constant 

learning, and resilience over the idea of innate ability. When you take action steps 

toward your goals and stick through the many challenges and obstacles that will 

inevitably come your way, you are living within a growth mindset.  

People in a growth mindset fundamentally believe that their intelligence and ability are 

malleable and that they are able to build their knowledge on a particular subject or task 

in order to achieve mastery. This allows them to better control their emotional 

responses to setbacks, viewing them as a learning opportunity rather than a complete 

shock to their development.  

Instead of saying things like, 

“I’ll never be good enough at 

the piano!” or “I’m too stupid 

to learn calculus!”, people in a 

growth mindset ask questions 

like, “How can I learn chords 

today?” or “What steps do I 

need to take to hire extra 

tutoring?”  

These fundamental diction 

switches are essential to 

coming into a growth mindset, 

and we’ll discuss additional 

strategies for successfully 

transforming your inner 

dialogue in a later chapter.  

Achieving a growth mindset is 

possible in every stage of 

your life. Watch fifth-grade 

TedxYouth speaker Carson 

Byblow talk about his experience 

with switching from a fixed to a growth mindset here. By changing small things in his 

daily life, like using the word “yet” at the end of each statement of progress, Carson 

developed a stronger, winning mindset that powered him through his early education.  

 

http://www.stellafrances.com/
https://www.youtube.com/watch?v=px9CzSZsa0Y
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However, it is important to note that 

you cannot always be in a growth 

mindset. It is natural to have days 

where you’re feeling unmotivated 

or have less control over your 

emotional scale. Maintaining a 

growth mindset 24/7 is 

unsustainable, but we must still 

strive for that higher mental 

space with any chance we 

have. Self-awareness is 

valuable in developing a 

growth mindset — you 

should be able to assess 

your progress and take a 

step back to see the 

bigger picture of your 

mental health and stability.  

 

 

 

 

 

Are You Willing to Let Go of a Fixed Mindset? 

Self-Reflection Questions…  

❖ How is a fixed mindset impacting your relationships? 

❖ Is a fixed mindset affecting your finances? 

❖ What is a fixed mindset doing to your health?  

http://www.stellafrances.com/
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The Choice To Make 

“Choices are the hinges of destiny.” 
- Edwin Markham 

Hopefully, you’ve already realized that the growth mindset is the mental headspace that 

will propel you toward the life of your dreams. This is the space that you want to 

establish for yourself as you look forward to knocking off goals in pursuit of your 

dreams. The growth mindset will force you to develop a kinder inner dialogue, establish 

a state of ease when facing obstacles that may challenge your desires, and re-engage 

your passion for learning and self-improvement.  

In her talk on the growth 

mindset, Surbhi Sachdev, the 

former Miss India Worldwide,  

reflects on her decision to 

step out of her comfort zone 

by using the growth mindset: 

“You have to be crazy 

enough to know that you can 

do and achieve anything you 

want to in your lives.” She 

notes that her decision to 

face her obstacles head-on 

and overcome the resistance 

inherent in the fixed mindset 

has changed her life, 

catalyzing greater 

momentum for her other 

goals and dreams.  

Plus, the growth mindset just 

feels good! It’s so much better 

to tell yourself that you “can” do something instead of beating down on yourself for a 

false idea of intrinsic ability. You will come to see that living in a growth mindset will 

prove to bring value and purpose into your life — you will be better equipped to face 

challenges and move toward your goals, and therefore infinitely more motivated to get 

there.  

Choose to transform your life today and every day after it. You can make the leap 

toward success right now — you’ve got everything you need within you!  

http://www.stellafrances.com/
https://www.youtube.com/watch?v=FpN1yQap_is
https://www.youtube.com/watch?v=FpN1yQap_is
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Unwanted Roots 

“Sometimes, letting things go is an act of  
far greater power than hanging on.”  

- Eckhart Tolle  

If you are prone to giving up when things get tough or have reservations about your own 

abilities, you still live in a fixed mindset. Remember that a fixed mindset is a mindset 

of fear. Learning how to shift your mindset is essential in erasing the fears that are 

rooting you in your state of weakness and regression. A fixed mindset is a weak 

mindset. It does not account for the fact that you are capable of achieving the 

extraordinary, even when facing difficulties that may tear other people down. Everyone 

is equally capable as they are deserving of growth.  

Strip yourself from the unwanted roots planted by the fixed mindset. There is no reason 

to believe that your success is 

capped at a predetermined 

ceiling. Doesn’t this thinking 

work to erase all of the effort 

and hard work you’ve put into 

any project, craft, or passion?  

The authors that society may 

deem to have “innate talent” 

have put countless sleepless 

nights into their novels, writing 

thousands of words every day 

to maintain progress toward 

their goals. The entrepreneurs 

who sacrificed time spent with 

friends, family, and spouses to 

create their dream businesses 

weren’t born “great at creating 

new ideas” — they worked for 

their titles, facing and 

overcoming challenges that built 

their discipline and drive.  

In a series of promotional videos for Nike, Michael Jordan, referred to as one of the best 

basketball players of all time, spoke on the value of reframing the way that you think 

http://www.stellafrances.com/
https://www.youtube.com/watch?v=W3FCbP8rdRU
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about the work you put into your success: “Maybe I led you to believe it was easy when 

it wasn’t. Maybe I made you think my highlights started at the free-throw line and not at 

the gym. Maybe I made you think that every shot I took was a game-winner, if my game 

was built on flash and not fire. Maybe it’s my fault that you didn’t see that failure 

gave me strength, that my pain was my motivation. Maybe I made you believe that 

basketball was a God-

given gift, and not 

something I work for 

every single day of my 

life.”  

Speaking directly to 

people who still operate 

within a fixed mindset, 

Jordan demonstrates 

that a fixed mindset 

creates excuses over 

action. Letting go of the 

losing mindset that is 

inherent within the fixed 

mindset will allow you to 

reach your greater 

potential and grow into 

the person that will 

prioritize living within 

your power. 

A growth mindset is a 

wonderful way to go 

through life. It means embracing the unknown and being willing to take risks, even when 

it feels a little bit scary (and fun!).  

 

Journal Your Thoughts  

1. How can you lean into a growth mindset? 
2. Who do you know that has a growth mindset?  
3. What have you learned from their example? 
4. What could you do this week to surprise yourself? 

  

http://www.stellafrances.com/
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Making The Switch 

You’ve finally come to the place where 

you are motivated and encouraged to 

switch into the growth mindset. 

Congratulations! You are one step 

closer to unlocking the power that exists 

within you to transform your desires into 

your reality.  

In your transition toward the growth 

mindset, try to use these ten proven 

strategies and practices every day:  

1. Jot Down Your Goals: 

Creating clear, realistic goals 

will help you streamline your 

journey toward your dream 

life. People in a growth 

mindset realize the value of 

goal setting and how creating 

challenging yet motivating goals will help you bring 

structure to your dreams.   

2. Stop Playing The Blame Game: Whenever you catch yourself setting blame on 

something or someone else for your own failure, reassess your responsibility for 

your own success. Remember that you are the first agent in achieving your goals 

— take responsibility for creating that life when appropriate.   

3. Be Self-Aware Of Your Inner Dialogue: Self-awareness is vital in adjusting 

from the fixed to the growth mindset. Make sure to limit self-deprecating talk that 

falls into limiting your progression.  

4. Ask For Feedback: People operating in a fixed mindset tend to be unreactive or 

defensive about feedback. If you are to accept progress and learning as the 

growth mindset calls for, you need to be receptive and open to feedback! Use the 

feedback that you receive to develop a plan for future action and steps toward 

growth.  

5. Keep Failure In Perspective: Although it can feel overwhelming in the moment, 

failure is a natural destination on our journeys toward success. By keeping your 

http://www.stellafrances.com/
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failures in perspective (acknowledging that they are not a dead-stop but rather a 

learning opportunity), you will be better equipped to handle the hurdles that will 

inevitably come your way.  

6. Reflect, Reflect, Reflect: At the end of each day, reflect and reassess the steps 

that you took toward your dream life. What could you have done better? What 

steps will you take toward achieving your dream life tomorrow?  

7. Celebrate Effort: Instead of focusing your time for celebration on the product of 

your action, reward yourself every day for the small ounces of progress you have 

made toward your goals. By doing this, you will be able to refocus your attention 

from how “bad” or “good” you are at a task to how much you’ve grown over the 

course of your actions.  

8. Stop Seeking The Approval Of Others: When we seek the approval of others, 

we are inherently judging the product of our work rather than the progress that 

our actions are making for us. Instead of seeking approval in others, try to find 

comfort in seeking out growth and wellness in yourself.  

9. Start Using “Yet”: Add the word 

“yet” when talking about the distance 

you have toward achieving your 

goals. For example: “I haven’t 

scaled my business to six figures… 

yet!” or “I haven’t found my dream 

man… yet!” Watch Carson Byblow, 

a fifth-grade TedxYouth speaker, 

talk about the power of the word 

“yet” here.  

10. Love The Journey: 

Finally, people who live within a 

growth mindset learn to 

appreciate the journey they’re 

on. Though each journey to a 

dream comes with its own trials 

and tribulations, the real 

fulfillment of the desires comes 

in the steps taken to get there.  

  

http://www.stellafrances.com/
https://www.youtube.com/watch?v=px9CzSZsa0Y
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Your Next Steps  

“A mentor is someone who allows you to 
 see the hope inside yourself.” 

 - Oprah Winfrey  

 

Mentors matter. Studies have shown that employees in a mentor relationship have 

experienced higher engagement scores, have greater career success, and experience 

greater satisfaction at their workplaces. Why not use the same resource in your 

personal life?  

 

Stella Frances is a qualified educator and success trainer ready to 

help you get rid of your limiting beliefs and start living in 

accordance with your power and purpose.  

Click to visit the blog for inspiration and tips on creating the life you 

love living or reach out to Stella for a Find Your Happy 

complimentary discovery call --click here. 

 

Coming Soon… Keep an eye for  Stella’s new self-coaching course, " Manifesting 

Your Dream Life:-The Key To Living Consciously". This is the resource you want when 

moving toward achieving your goals and ultimately attaining the life of your dreams. The 

systems and practices that Stella outlines in her self-coaching course will help you leap 

into success — a state of living in your happiness.  

 

  

http://www.stellafrances.com/
https://www.sap.com/insights/hr/why-mentors-matter.html
https://stellafrances.com/blog/
https://stellafrances.com/discovery-call/
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